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Six pathways for collaboration

e RESEARCH e DECISION

Academic & Thought Leadership GRIT™ Decision Coherence Sprint
e COACHING ® GROWTH

GRIC™ / RICDP-C™ Architecture Rare Growth Lab

e RIC e COMMERCE

Rare Inner Code Discovery Rare Impact Commerce / RIMA™

From Inner Rare Authenticity
to Responsible Impact
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The Core Question

This work begins with one central question:

From where are we deciding?

In life, leadership, coaching, business, and systems,
decisions are rarely shaped by logic alone.

They are also shaped by fear, pressure, identity,
iIncentives, responsibility, values, and the degree of inner
clarity available in that moment.

The Global Rare Impact Theory (GRIT™) explores how
Inner Rare Authenticity can become a source of ethical
decision-making, responsible action, human judgment,
and lasting impact.

This PDF is not a full explanation of the theory.

It is a simple map of the main pathways through which
dialogue and collaboration can begin.
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Research

Academic, Research & Thought Leadership Collaboration

r ™
For universities, researchers, faculty members, executive
education programs, journals, research groups, and

interdisciplinary institutes.

Focus areas

GRITF™ C Inner Rare Authenticity) < Rare Inner Code)
CDecision Coherence) (Ethical Leadership)

(Coaching Architecture) CAI Governance)
(Responsible Impact)

This pathway opens dialogue around how inner authenticity,
ethical decision-making, human judgment, and responsible impact
may shape research, education, leadership, coaching,

organizations, and the age of Al.

Possible formats may include

® Research dialogue ® Conceptual papers

® Scholarly critique ® Executive education modules
® Guest lectures ® |nterdisciplinary projects

® Academic presentations

Message: RESEARCH
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Decision

GRIT™ Decision Coherence Sprint

/ N
For leadership teams, founders, executive education
programs, coaching schools, consulting firms, and

organizations facing complex decisions under pressure.
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This work is designed to help teams clarify
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Possible outputs may include

e Decision Brief

® Decision Coherence Toolkit

e 30-day action map

e Observable decision-quality signals

Useful when strategy exists, but decisions still drift
under pressure.

Message: DECISION
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Coaching

GRIC™ / RICDP-C™ Coaching Architecture

-
For coaching schools, training providers, leadership

educators, coaches, facilitators, and human development
practitioners.

Nz

This pathway approaches coaching as
a structured, non-therapeutic practice architecture for:
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\0 Self-awareness ) x. Inner clarity
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\. Decision coherence ) x. Ethical leadership
[0 Responsible impact ]

Possible formats may include
® Coaching architecture modules ® Protocol development
® Facilitator training @ Supervision-style dialogue

® Reflective practice frameworks

Educational, reflective, and coaching-based. Not therapy,
diagnosis, psychotherapy, or medical treatment.

Message: COACHING
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Rare Growth Lab™ — Rare Inner Code™
Code-to-Revenue Sprint Discovery Session
a » " )
For coaches, consultants, founders, .
: . : For professionals, founders, leaders,
professional service businesses, ULATW _
small expert-led teams, and and reflective individuals facing
meaning-driven brands whose a meaningful personal, professional,
visibility, content, or expertise is not or leadership decision.
yet becoming clear revenue.
J . 2
This work explores the path from: 3 . ‘ R
This is a structured, non-therapeutic
" i " o coaching conversation for self-awareness,
inner clarity, and more authentic
Attention Trust Conversation Follow-up Revenue decisign_making_
R Y,
Possible outputs may include
e Offer clarity Possible outputs may include
® Buyer definition e Initial Rare Inner Code reflection
® Trust-building message e Self-awareness practice
e Simple CRM rhythm e 30-day alignment map
e 14-21 day lead-to-revenue map
Message: GROWTH Message: RIC
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Commerce

Rare Impact Commerce — RIMA™ Market Alignment Pathway

-

R

For authentic, innovative, distinctive, and value-creating products,
suppliers, brands, and commercial partners exploring responsible
B2B market development.

~

Rare Impact Commerce is not a traditional trading channel,
brokerage page, or product-selling platform.

It is an applied responsible-commerce and B2B market-development
pathway within the broader Rare Impact ecosystem.

-
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Inspired by GRIT™

Lasting impact begins when authenticity becomes visible,
relevant, trustworthy, and actionable in the world.

RIMA™
Rare ldentity & Market Alignment

RIMA™ focuses on aligning the rare identity of a product, brand, supplier, or
commercial opportunity with the needs, trust expectations, cultural language,

/'_

.

The purpose is not merely to promote products. It is to help
authentic and value-creating products become more
understandable, trustworthy, market-ready, and
partnership-ready.

Possible focus areas may include

® Market and opportunity analysis
® Export identity development

® Product evaluation and readiness
® Messaging and positioning strategy

® Trust and documentation systems
® B2B partnership pathways

® Responsible commercial collaboration
® Cultural and market alignment

Message: COMMERCE
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Contact & Important Note

Collaboration pathways are starting points for dialogue

o

To explore fit, message me with one word.

(researcH ) (" DecisioN ) ( coAcHING ) ( GrowTH ) ( RIC )

( coMMERCE )

s

Email
info@rareimpactx.com

Websites

www.rareimpactx.com www.naderbagherzadeh.com

[ ORCID iD: 0009-0004-9136-0219 )

Important Note

The collaboration pathways in this document are intended as starting
points for dialogue, not fixed or limiting categories.

My work sits across research, education, coaching architecture, decision
coherence, ethical leadership, Al governance, responsible growth, and
market-development thinking.

This work is educational, reflective, research-oriented, coaching-based,
and capability-building.

It is not therapy, diagnosis, psychotherapy, medical treatment, legal advice,
financial advice, investment advice, or a guarantee of personal, commercial,
organizational, academic, or financial outcomes.

The purpose is to open a responsible conversation around
clarity, coherence, authenticity, trust, and impact.

Nader Bagherzadeh

Independent Researcher & Author | Originator of GRIT™ and GRIC™
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